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SOBGESTED INITIAL PRO JECTS F OH PSl 


I. Psychological Strategy in the cold war 

Ma n y individuals working in the field of psychological 
operations in the cold war have felt the absence c- a gr.jix - 
strategy* — a set of objectives toward the attainment of which 
all efforts can be directed. One cannot be so sanguine as to 
hope that such a strategy can be clearly outlined by any on 
agency or in a short period of time, furthermore, it is a 
matter which clearly goes far beyond the competence of psycho- 
logical opera t ions s peciali at s . These difficulties, however, 

do £ not excuse psychological operations P 1 ™^* ^nd^he 

what contribution ^hey can toward the grand strategy, 
establishment of a Psychological Strategy Board fives znma & 
better opportunity of doing so than they have had heretofore. 

It is believed, therefore, that one of the first tasks of ' the 
new board should be to set in notion a naJ J r ®;£® r i ft j£ 1 1 

a broad, worldwide psychological strategy for the cold war. 

A suggested procedure for accomplishing this is as fol.owss 

1. Appointment of a working group composed of the 
netloris very best brains in the field of psycho- 
logical operations and making provision to see 
that they have facilities for concentrated work. 

Some such membership as the fol Lowing is suggested. 
Since it is not possible to be sure that t,e 
individuals named will be able to serve, tnls 1- st 
, represents /acre the type of composition recommended, 

rather than the actual composition. 


Mr. Alfred Loomis, Chairman 

Dr. Philip Mosley 

Admiral Stevens 

General Magrudar 

General McClure 

Mr. Edward Barrett 

Mr. Paul !*itse 


Mr. Joseph Phillips 
Dr. Hans Speier 
Mr. C. D. Jackson 
Mr. George Kennan 
Mr. Wallace Carroll 
Dr. Bernard Brodie 
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ou !f id * Washington should be 
?f etin65, 2t has b «« n noted 
tS as simliar oases that it is auch simpler 

to enable top quality men to work on problems of 

to H y fi$ rather i h&n del ®« at ing thL 

t lf ! h * y caQ b ® insulated from the 
pressure of routine duties* This insulation 
procedure is com^caly adopted by such agencies 

S ZltUT "* RA ® ' ltS a -n.i‘d“ra??: n *L% S ur e 

/ 

The group should be asked to. work on such very 
broad problems as the followings 

a * Psychological and other measures can 

bo taken to restrain Soviet aggression? 

>hat psychological and other measures can be 
allies? ® b3Pengbb8a our allies and potential 

** S\r?lved e a?? St St * tesent »• S. ideology 
d. How can our cold war aims be defined? 

J?* ff of th * P F ahould be aak ®<J to 

tfclj «rkS ““ SUr “ ln e r «P«aUoa for 

a. Make necessary arrangements for meeting place, 

secretarial help, security, etc. * 

b. 


b. 



*.nf. kL;. -""vmyw+m ««« r iuennax state- 
ments having a bearing on psychological operations.) 


c* Arrange for oral briefings by governmental 
experts, as needed. 

58 asked to meet for a three 
da * ^ rlod at the beginning of the summer 
*?“ .~ or 6 tbr88 or four da y Period toward the end 
of the summer. In between the two full meetings 

nr b 7 hI°™,. Sh , C 1 Uld b ® ask8d to * ork on specific phases 
01 the over-all problem. 

It should be emphasised that this is not to be viewed 
as an effort to work out a national policy binding 
oa agencies. It is rather an attempt to answer 
two questions* 


~\j> » * * 
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a. From the point of view of psychological 
operations, what should our national policy bet 

b. Hoe may existing national policy be exploited 

nor® effectively through psychological operations? 

* 

II. A Long-germ Campaign to Improve the Personnel Situation 
in Psychological Operations 

This campaign sight be divided into two parts* (1) an 
effort to improve and coordinate training programs, and (2) 
an effort to induce superior fjerionnel who already have the 
available qualifications to enter government service. in the 
field of psychological operations. A considerable emoting of 
basic work on the first part has already been accomplished, 
but coordination is still lacking. An approach to the second 
part might be as follows* 


(1) Ascertain through interviews with leading experts 
outside the government what their principal objections 
to entering government service ere. 

(2) «ftork out with all agencies affected a long-term 
publicity program designed to attract first-rat© 
personnel . 


111 . 


(3) Approach key members of Congress wi th a view to 
obtaining their suppo* 2 fexin 2 ^Ms campaign. 


Implementation of Project 



Report. 


I*. Iran 


Appoint an ad, hgc working group to develop an emergency 
overt ani covert psychological warfare plan for Iran. This 
group would frankly be experimental — i.e. its purpose would 
be to see how much more could be done in Iran than is being 
done at the present time. The suggested composition of this 
group would be along the following lines* 


Mr. S* Sheppard Jones, Chairman 
One or two former Service Attaches from Iran 
An expert on covert activities in Iran 
Dr. Philip K. Hitti, If cleared. 


V. olicy Planning and Research Survey 

This survey, which would be undertaken primarily by the 
temporary PSB with outside advice solicited as needed, should 
attempt to answer the following questions : 
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1. That policy planning for the cold war and 
hot war in the field of psychological opera- 
tions is currently going on? 

•2, vhst basic research for psychological operations 
in the cold war and hot war is currently going 
on? 

3. What additional planning and research is needed, 
and what agencies should undertake It? 

VI, Surrey of Evaluation Activities 

This survey should be undertaken along the sbs&g lines as 
the above. 


PCS s * H>a v i som v t h 

5/21/51 
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